
 

 

 

 

MINUTES 

Finance Committee Meeting 
9:30 AM – Thursday, October 20th, 2022 

Vernon County Board Room and Remote Access via 
Zoom 

 

 
Call to Order, 9:31 A.M., Chair Rod Ofte 

 

Roll Call: Attendance in Person: Kay Stanek, John Pedretti, Rod Ofte, Kelli Mitchell 

 Virtual Attendance: Kyle Semke 

 

Affirmation of proper public notice of meeting, confirmed. 

 

Audience to visitors: Via in person – Bobbi Johnson, Cari Redington, Rod Ofte, Kelli Mitchell, 

Nate Campbell, Charlie Jacobson, Michelle White, Kay Stanek, John Pedretti, Phil Hewitt, Jody 

Audetat, Ole Yttri Via zoom - Kayla Fortney, Episcope, Amy Kleiber, Monique Hassman, Jill 

Bender, Brandon Larson, Renee Tryggestad, Sandy Favor, Shelia Olson, Marilyn Hauge, Amy 

Holte, Sarah McDowell, Conner Simon, Voter, Guest, Brandon Larson 

Meeting Minutes & Reports 

• Review/approve minutes for the September 15th, 2022, meeting. Motion by Kelli Mitchell to 

accept and approve the meeting minutes, second by Kay Stanek. 

• Review printout of monthly bills and authorize payments – Action Item 

o Question on what a Wednesday check is from Kay Stanek. 

▪ Bobbi Johnson and Cari Redington answered. 

o Motion by to approve the monthly bills by John Pedretti, second by Kelli Mitchell, 

vote all in favor. 

o Finance Department bills presented for signature. 

• Treasurer’s Office 

o Treasurer’s Report – Presented by Bobbi Johnson, Finance Manager 

▪ Question from Kelli Mitchell, what are the Multi-Use Path funds. 

• Coon Valley Trail funds that the County holds and issues 

reimbursements and payments for bills.  

▪ Motion by Kelli Mitchell to accept the Treasurer’s report, second by Kay 

Stanek. 

o LATCF funding has been applied for by Karen Delap for the County to receive two 

additional payments of $50,000 in 2022, and $50,000 in 2023. 

▪ The County does have to report on these funds quarterly but can be used for 

anything besides lobbing.  



 

 

• Finance Department 

o Finance Report for the month of August 2022 – Presented by Bobbi Johnson, Finance 

Manager. 

▪ Presented graph visuals as well as high level summary of the departments’ 

revenue and expenses. 

▪ Will present both graph visuals as well as the high-level summary of 

department standings. 

▪ Question on General Government cost center, the second ARPA payment 

was received. Most of the accounts within General Government, do not have 

a specific department that monitors them. These accounts are the outliers.  

▪ Motion to approve the financial report by Kelli Mitchell, second by John 

Pedretti, vote all in favor. 

o WGFOA Winter Conference 

▪ December 1st-2nd accounting conference to be held in Delavan, WI. End of 

year accounting changes on GASB 97, internal controls over cyber security, 

ARPA updates, opioid settlement fund updates, purchasing/procurement 

internal controls. 

• Question from Kay Stanek, can IT connect to the conference for items 

that affect the organization. Bobbi can record and pass the 

presentations to IT once they are available.  

▪ Motion by Ron Ofte, second by Kay Stanek for Bobbi to attend the WGFOA 

conference in December, vote all in favor. 

o 2021 Audit Discussion on policies and procedures 

▪ Management letter provided to committee members. 

▪ Bobbi Johnson proposed to add this topic to agenda as a standing item for 

future discussion on policies and procedures changes. 

▪ Bobbi Johnson provided an update on a bi-weekly meetings with the Finance 

employees in Highway, Human Services, Vernon Manor/Acres, and Land & 

Water. 

▪ Bobbi Johnson provided a proposal to define the Finance Department’s role and 

responsibilities. Chairperson Ofte recommended that the Committee members 

review the proposal and bring back feedback to the November 17th meeting. 

 

2023 Budget Updates 

• Presentation of the Finance Department budget for 2023 by Bobbi Johnson 

o Motion to approve Finance Department Budget by John Pedretti, second by Kelli 

Mitchell, vote all in favor. 

• Administrator’s 2023 Budget for Vernon County – Cari Redington and Bobbi Johnson met 

with all departments in one-on-one meetings with the current structure. Overview of 

budget requests given to the committee by Bobbi Johnson.  



 

 

o Question from Kay Stanek, are departments going to be presenting to the Board or 

Committee on their budgets? With the current administration structure, the one-on-

one meetings with departments have already happened with the Administrator and 

Finance Manager. Potentially having departments present their budgets for 2024 to 

the Committee depending on the organization structure.  

o Question by Ole Yttri, were all the State allowable credits considered before the 

recommendation of ARPA? Yes, all State aid has been provided by the Department 

of Revenue within the budgeted revenues.  

o Overview of high-level summary revenues and expenses provided by Bobbi Johnson 

in a similar layout to the monthly financial report. 

o Question by Ole Yttri, Land and Water’s budget has gone up 66%, why has that gone 

up so much? The department has a grant that is over $800K and shows the revenue 

and expenses for the grant in both categories due to how the county compiles the 

budget. 

o Question by Kay, can the budget detail be provided at least a week or two prior to 

Board and Committee meetings? Yes, the Board will receive a detailed proposal 

prior to the Board meeting to be able to review and ask any questions before the 

final budget is approved. 

o Cari Redington provided an overview of the budget process after the Finance 

Committee approves the budget. 

o Bobbi Johnson provided overview of next steps 

o Motion to approve by Kay Stanek, second by John Pedretti, vote all in favor. 

• 2021 Ho-Chunk Funds- Requests due for Consideration – Action Item 

o Kevin Larson from the Vernon County Ag. Society presented on a request for funding 

in the amount of $100,000 for the fairgrounds upgrade. 

o Motion to change the amount of Contingency from $200,000 to $100,000 and 

allocate $100,000 for the Vernon County Ag Society’s project, made by Kelli Mitchell, 

second by John Pedretti, vote all in favor. 

o Discussion on contingency amount on how to potentially use it for community grants.  

o Total amount of available Ho-Chunk funds that were not spent passed eighteen-

month mark $115K 

o Motion to allocate $47,554.52 to commit 20% for the cash match portion of the 

Peace app amount required; with the remaining amount of $67,445.48 to be 

allocated to the new building fund (Fund 85) of left-over Ho-Chunk Funds from prior 

years projects by Kay Stanek, second by Kelli Mitchell, vote all in favor 

▪ Deputy Chief Campbell has a letter of confirmation that will need to be 

signed confirming the amount of the cash match has been allocated. 

 

 

 

 



 

 

Long Term Financial Planning & Priority-based Budgeting  

• Priority Based Budget discussion for consulting support 

o Cari Redington, Administrator updated the Finance Committee on the search for a 

consulting vendor. One quote was obtained by Resource X. Two more quotes are 

being sought out.  

o Discuss that the Finance Committee will view the demo’s from the RFP and will take 

control of the project if the structure of the organization is changed.  

o Supervisor Yttri made comments that the PBB should be put on hold to get accounts 

sorted out. 

▪ Chairman Ofte suggested that it remain as an agenda item so it does not get 

dropped at a point in the future. He agrees that a lot of work is ahead of the 

committee and the Finance department to get policies and procedures in 

place to resolve many of the audit issues that were brought up. 

 

Discussion potential for County referendum – added 9/14/2022 

• A referendum presentation from the September 2022 WGFOA conference was provided to 

the Finance Committee by Bobbi Johnson.  

• A brief overview of the presentation given, and discussion held to determine if we have 

adequate available staff time to pursue having a referendum. It was determined that at this 

time, that there is minimal available staff time, and it is not something that the committee 

would want to address at this time.  

o Kay Stanek asked if Supervisor Eggen has seen the presentation. The 

presentation was given to Supervisor Eggen the week prior in hard copy. 

 

Discussion of agenda items for next meeting 

• Committee to review the proposal of defining the Finance Department’s role and 

responsibilities. 

o Administrator Redington reminded the committee that the 2022 audit will be 

impacted by the Finance Department that would have been in place for the full year. 

The department is still very young in its development. 

o Discussion on next steps, Finance Committee to review and recommend the proposal 

to General Government to review and act on. 

• Set next meeting date (November 17th, 2022, at 9:30) 

 

Adjournment:  Motion for adjournment by John Pedretti, second by Kyle Semke 11:12AM 

 


